
cbazelmans
Callout
3.15.23 All Boards Meeting



Administering a Transparent Process 

LOCAL OFFICIALS & STAKEHOLDERS VOTERS MUST BE INFORMED
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270 days

Eligibility Form

Project

Team

Feasibility Schematic

Design

Funding

The

Project

Detailed

Design

Construction Closeout
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120 days

COMMUNITY MEETINGS

BOD

We are here 



Public Visioning Sessions 

FEASIBILITY STUDY
January 

2023

Prelim. Evaluation of Alternatives

Submit PDP March 28th

Community Votes

June 2024

SCHEMATIC DESIGN
August 

2023

Summer 2024

Existing Conditions 

Review

Public Presentations 

Preferred Option & Cost

PLANNING DESIGN

Develop Full Range of Options

Select Preferred Option

Submit PSR June 28th

Initiate Schematic Design

Develop Cost Estimates

Submit to MSBA for Approval

3 4

Educational Program 

Development 



Getting your preference 

– GET A STICKER!!!

• Fill out a Sticker Request Card

• Exchange the Sticker Request 

Card for 3 Stickers

• Put your Stickers on the options 

you think are best for your 

community!



ANALYSIS OF 
OPTIONS

PROGRAM 
DEVELOPMENT

EVALUATION OF EXISTING 
BUILDING & SITE

PDP TASKS

RECOMMENDATION OF OPTIONS FOR FURTHER STUDY
PRELI M I N A RY DESI G N  PRO G RA M  (PDP)



V I SI O N I N G  &  PRO G RA M M I N G



V I SI O N I N G  &  PRO G RA M M I N G



LO W ER A N D U PPER SCH O O L



STEA M  CO M M O N S



V I SI O N I N G  &  PRO G RA M M I N G



CO LLA B O RATI V E W O RK  A REA S



V I SI O N I N G  &  PRO G RA M M I N G



FLEX I B LE CLA SSRO O M S



SPACE SU M M A RY TEM PLATE

5 5 0  STU DEN T G RA DES 5 - 8 7 0 0  STU DEN T G RA DES 4 - 8

1 3 3 ,0 0 0  G RO SS SQ U A RE FEET 1 5 0 ,0 0 0  G RO SS SQ U A RE FEET



EX I STI N G  FLO O R PLA N S

Fir st Floor Se cond Floor



SPACE SU M M A RY(5 5 0  STU DEN TS)



(7 0 0  STU DEN TS) SPACE SU M M A RY



EX I STI N G  CO N DI TI O N S
WACHUSETT RESERVOIR

CLINTON VETERANS’ 
ATHLETIC COMPLEX

STEEP 
TOPOGRAPHY

POOR 
SOILS

POSSIBLE 
SITE ACCESS

TRANSMISSION 
LINES



O PTI O N S A N A LYSI S

ADDITION / RENOVATION

BR AR-1 AR-2

BASE REPAIR *

NEW CONSTRUCTION

NC-1 NC-2 NC-3

NC-4 NC-5
* ASSUMES 550 ENROLLMENT



B A SE REPA I RB R (5 5 0 )



A DDI TI O N / REN O V ATI O NA / R- 1  (7 0 0 )



A DDI TI O N / REN O V ATI O NA / R- 1  (7 0 0 )



A DDI TI O N / REN O V ATI O NA / R- 2  (7 0 0 )



A DDI TI O N / REN O V ATI O NA / R- 2  (7 0 0 )
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N EW  CO N STRU CTI O NN C- 1  (7 0 0 )



N EW  CO N STRU CTI O NN C- 2  (7 0 0 )



N EW  CO N STRU CTI O NN C- 3  (7 0 0 )



Flexible / M ulti- U se  
O utdoor  G a the r ing

A dve ntur e  Tr a il  
O ppor tunitie s

M ulti- U se  
Cour tya r d 

O U TDO O R LEA RN I N G  &  PLAY



N EW  CO N STRU CTI O NN C- 1  (7 0 0 )



N EW  CO N STRU CTI O NN C- 2  (7 0 0 )



N EW  CO N STRU CTI O NN C- 3  (7 0 0 )



W ELCO M I N G  LO B B Y



FLEX I B LE SPACES FO R CO M M U N I TY U SE



N EW  CO N STRU CTI O NN C- 4  (7 0 0 )



N EW  CO N STRU CTI O NN C- 4  (7 0 0 )



N EW  CO N STRU CTI O NN C- 5  (7 0 0 )



N EW  CO N STRU CTI O NN C- 5  (7 0 0 )



N EW  CO N STRU CTI O NN C- 5  (7 0 0 )



N EW  CO N STRU CTI O NN C- 5  (7 0 0 )



O PTI O N S CO M PA RI SO N

BR* AR-1 AR-2 NC-1 NC-2 NC-3 NC-4 NC-5
EDUCATIONAL 
PROGRAM 
FULFILLMENT

1 3 4 5 5 5 4 4
SPACE SUMMARY 
VARIATIONS 1 3 1 4 4 4 1 1
SITE AND FACILITY 
GOALS/OBJECTIVES 3 4 3 4 4 4 4 3
ENERGY EFFICIENCY 
& UTILITIES 4 3 2 4 3 4 4 3
CONSTRUCTION 
PHASING IMPACT 2 2 2 4 4 4 3 3

COST 5 3 1 2 2 2 1 1

7 0 0  EN RO LLM EN T



O PTI O N S CO M PA RI SO N5 5 0  EN RO LLM EN T

BR* AR-1 AR-2 NC-1 NC-2 NC-3 NC-4 NC-5
EDUCATIONAL 
PROGRAM 
FULFILLMENT

1 3 4 5 5 5 4 4
SPACE SUMMARY 
VARIATIONS 1 3 3 5 5 5 4 4
SITE AND FACILITY 
GOALS/OBJECTIVES 3 4 3 4 4 4 4 3
ENERGY EFFICIENCY 
& UTILITIES 4 3 2 4 3 3 4 3
CONSTRUCTION 
PHASING IMPACT 2 2 2 4 4 4 3 3

COST 5 5 4 3 4 3 3 3



O PTI O N S A N A LYSI S

ADDITION / RENOVATION

BR AR-1 AR-2

BASE REPAIR*

NEW CONSTRUCTION

NC-1 NC-2 NC-3

NC-4 NC-5
* ASSUMES 550 ENROLLMENT
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