
PERMANENT BUILDING COMMITTEE 

SCHOOL BUILDING SUB-COMMITTEE 

MEETING AGENDA 

 

Vermont | Massachusetts  www.doreandwhittier.com 

Meeting Date:  August 22, 2023 

Meeting Time:  6:30 PM 

Project Name:  Clinton Middle School 

Project Number: 202000640305 

Meeting Purpose: SBC Meeting No. 015 

Meeting Location: Zoom 

Meeting Link:   https://us06web.zoom.us/j/88026164931?pwd=NElVV1ZmKzJVdDl4OE1rT1BqZ1lEZz09 

Meeting ID:  880 2616 4931 

Passcode:   409629 

One tab Mobile: +16468769923,,88026164931#,,,,*409629# US (New York) 

  

 

 
1. Call to Order & number of voting members present:  

2. Senior Center Carriage Housing Invoice and Change Order for Approval  

3. Previous Topics and Approval of July 18th, 2023, Meeting Minutes:  

4. Invoices and Commitments for approval: 

4.1. DWMP invoice #012, for the month of July, in the amount of $15,000.00 

4.2. LPA|A Invoice #007, for the month of July, in the amount of $52,700.00 

4.3. LPA||A Amendment No.003, for additional land survey services in the amount of $17,600.00 

5. Facilities Assessment Subcommittee (FAS) Update  

6. LPA|A Update  

7. Construction Delivery Method Discussion Only 

8. Other Topics not Reasonably Anticipated 48 hours prior to the Meeting. 

9. Public Comment 

10. Next Meetings 

11. Adjourn: 
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PERMANENT BUILDING COMMITTEE  

SCHOOL BUILDING COMMITTEE SUB-COMMITTEE  

MEETING MINUTES 

 

 

 

 

Name Affiliation 

Michael Ward* Town Administrator -PBC Member 

Steven Meyer* Superintendent – PBC Member 

Chris McGown* Head of DPW - Chair of PBC 

Chris Magliozzi* Vice-Chair of PBC 

Shane McCarthy Teacher 

Trip Elmore DWMP 

Elias Grijalva DWMP 

Peter Caruso LPAA 

Sean Brennan LPAA 

Phil Duffy Director of Community & Econ. Dev. 

Marie Letarte Public 

 

 

 

*PBC Voting Members 

Project: Clinton Middle School Project No: 202000640305 

Subject: School Building Committee Meeting Meeting Date: 07/18/2023 

Location: ZOOM Time: 6:30 PM 

Distribution: Attendees, Project File Prepared By: E. Grijalva 
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Description Action 

14.1 Call to Order: 6:31 PM meeting was called to order by PBC Chair C. McGown with 4 of 7 

voting members in attendance. 

Record 

14.2 Renovation / Construction of the Library  

 

M. Latard updates the PBC on the library project that was approved by the 

Massachusetts Board of Library commissioners, and they required both town and select 

board approvals. It is a town project, and the town will need a permanent building 

committee like the Clinton Middle School building project. We would like to be added to 

the agenda from time to time to update the PBC on the progress of the library and 

possibly get feedback.  

 

M. Ward shares that the library board has hired a consultant and they are going to write 

the application for them as well as work on community outreach. They need to get input 

as to what is needed for the library, maybe this committee can give them some input.  

Record 

14.3 Senior Center Carriage Housing Painting Change Order  

 

Proposal:  Fox Painting Co. change order proposal in the amount of $40,000.00 

 

A motion was made by S. Meyer and seconded by C. Magliozzi for the approval of the 

Senior Center Carriage Housing Painting Change order.   

 

Discussion: None. 

Roll Call Vote: S. Meyer (Y), C. Magliozzi (Y), C. McGown (Y), M. Ward (Y) 

Abstentions: None 

 

All in favor, motion passes to approve Senior Center Carriage Housing Painting Change 

Order.  

Record  

14.4 Previous Topics & Approval of June 20, 2023, Meeting Minutes:  A motion to approve 

the 06/20/2023 meeting minutes was submitted by M. Ward and seconded by S. Meyer.  

 

Discussion: None.  

Roll Call Vote: S. Meyer (Y), C. Magliozzi (Y), C. McGown (Y), M. Ward (Y) 

Abstentions: None 

 

All in favor, motion passes, June 20, 2023, meetings are certified as approved. 

Record 

14.5 Invoices and Commitments  

 

Invoice 1: DWMP Invoice #011, for the month of June, in the amount of $15,000.00 

 

A motion was made by M. Ward and seconded by C. Magliozzi for the approval of the 

DWMP June invoice.  

Record 
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Discussion: None. 

Roll Call Vote: S. Meyer (Y), C. Magliozzi (Y), C. McGown (Y), M. Ward (Y) 

Abstentions: None 

 

All in favor, motion passes to approve DWMP June invoice.  

 

Invoice 2: LPA|A Invoice #006, for the month of June, in the amount of $31,445.00 

 

A motion was made by C. Magliozzi and seconded by S. Meyer for the approval of the 

LPA|A June Invoice.   

 

Discussion: None. 

Roll Call Vote: S. Meyer (Y), C. Magliozzi (Y), C. McGown (Y), M. Ward (Y) 

Abstentions: None 

 

All in favor, motion passes to approve LPA|A June invoice.  

14.6 PSR SUBMISSION  

 

T. Elmore shares some important dates and upcoming meetings.  

• 06.27.2023 -PSR Submitted to MSBA  

• 07.19.2023 – Pre- Facilities Assessment Subcommittee Meeting 

o Running through the process of the FAS meeting 

o Boilerplate that describes the next steps after approval  

• 08.02.2023 – Facilities Assessment Subcommittee 

• TBD – Preferred Schematic Conference Call with District Board 

• 08.30.2023- Approval date expected to move forward into schematic design.  
 

Discussion:  

T. Elmore shares that in Module 4, we further define elements of the building and start 

the process of developing a real schedule, a real budget, drawings with layouts, and 

much more details. After the conclusion of Module 4, we go into funding the project, 

which should take place in June of 2024.  

Record 

14.7 Facilities Assessment Committee Update  

 

• The Facilities Assessment Subcommittee meets to hear district presentations 

regarding proposed projects and provide feedback to districts before the project 

is presented to the Board. The Project Management Subcommittee meets to 

review audit appeals for MSBA projects. 

• Districts with projects requiring Board approval for a preferred schematic design 

and/or project scope and budget will be asked to present information about the 

project at a Facilities Assessment Subcommittee meeting in advance of the Board 

meeting at which the project vote will occur. 

Discussion: None 

Record 
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14.8 Other Topics not Reasonably Anticipated 48 hours prior to the Meeting. 

 

Discussion:  

S. Meyer shares that in the next couple of months, two big topics we’ll be discussing are 

the New Energy Code and whether we will go Design Bid Build or Construction Manager 

(CM) @ Risk.  

 

T. Elmore states that he anticipates that at our next school building committee meeting 

we will address the New Energy Code, New Stretch Code, and New Mass state building 

code. The Green Engineer would participate in those meetings to allow a forum where 

we could ask questions and get them answered regarding these topics. This is new to 

the industry in the state of Massachusetts and all the design professionals are trying to 

figure it out. There are still lots of questions.  

 

M. Ward asks if there will be any information provided for the CM @ risk, like a list of 

Pros and Cons or a presentation.  

 

T. Elmore replies that we have a presentation of the pros/cons and various benefits that 

each can bring to the table. We’re anticipating the CM @ Risk discussion will take place 

in the month of September, with the idea of bringing a CM on board by the end of the 

year, so that they could participate in the Schematic Design evaluation, which includes 

both the estimate as well as the phasing and scheduling of the work.  

Record 

14.9 Public Comment:  

Discussion: None 

Record 

14.10 Next Meeting: 

• 08.22.2023 - CMS Building Committee Remote @ 6:30PM  

Discussion: 

S. Brennan shares that given our current work plan and design review, we do foresee 

the need for a meeting for the next three months. We have some big items we want to 

share, obviously, sustainability, CM @ Risk, updated building plans, layouts, and material 

selections.  

Record 

14.11 Adjourn: 7:01 PM A motion was made by S. Meyer and seconded by C. Magliozzi to 

adjourn the meeting.  

Discussion: None.  

All in favor, the meeting is adjourned.  

Record 

 

Sincerely,  

DORE + WHITTIER 

Elias Grijalva 

Assistant Project Manager 

Cc: Attendees, File 

The above is my summation of our meeting. Please contact me for incorporation into these minutes if you have any 

additions and/or corrections. 



Clinton Middle School Invoice number 00012 Invoice date 07/26/2023

Page 1

Invoice total 15,000.00

00011 06/27/2023 15,000.00 15,000.00

00012 07/26/2023 15,000.00 15,000.00

Total 30,000.00 30,000.00 0.00 0.00 0.00 0.00

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

Schematic Design 120,000.00 0.00 0.00 120,000.00 0.00

Feasibility Sudy 125,000.00 95,000.00 15,000.00 15,000.00 110,000.00

Pre Designer Selection 39,000.00 39,000.00 0.00 0.00 39,000.00

Total 284,000.00 134,000.00 15,000.00 135,000.00 149,000.00

Description

Contract
Amount

Prior
Billed

Current
Billed Remaining

Total
Billed

Dore and Whittier Management Partners, LLC

Please send payments to;

212 Battery Street

Suite 1

Burlington, VT 05401

Clinton Middle School

100 West Boylston Street

Clinton, MA 01510

Invoice number 00012

Date 07/26/2023

Project 22-0126  CLINTON SCHOOL 
DEPARTMENT







Clinton Middle School Project
School Building Committee Meeting #15
August 22, 6:30 PM



PBC Meeting Agenda – August 22, 2023, 6:30 PM

1. Call to Order & number of voting members present: 

2. Senior Center Carriage Housing Invoice and Change Order for Approval 

3. Previous Topics and Approval of July 18th, 2023, Meeting Minutes: 

4. Invoices and Commitments for approval:

1. DWMP invoice #012, for the month of July, in the amount of $15,000.00

2. LPA|A Invoice #007, for the month of July, in the amount of $52,700.00

3. LPA||A Amendment No.003, in the amount of $17,600.00

5. Facilities Assessment Subcommittee (FAS) Update

6. LPA|A Updated Work Plan

7. Construction Delivery Method Discussion Only

8. Other Topics not Reasonably Anticipated 48 hours prior to the Meeting.

9. Public Comment

10. Next Meetings

11. Adjourn:
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Senior Center Carriage Housing 

Application for Payment 

Approval 

Motion to approve Senior Center 
Carriage Housing Invoice, in the amount 
of $71,487.50 by _____________, 2nd

by____________.”

PBC Roll Call Vote:

• Michael Ward

• Steven Meyer

• Chris Magliozzi

• Michael Moran

• Brian Delorey 

• Timothy O’Toole

• Chris McGown



Senior Center Carriage Housing Change 

Order Request for Approval

Motion to approve Senior Center Carriage Housing 
Change Order, in the amount of $18,000.00 by 
_____________, 2nd by____________.”

PBC Roll Call Vote:

• Michael Ward

• Steven Meyer

• Chris Magliozzi

• Michael Moran

• Brian Delorey 

• Timothy O’Toole

• Chris McGown
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5. Facilities Assessment Subcommittee (FAS) Update

6. LPA|A Updated Work Plan

7. Construction Delivery Method Discussion Only

8. Other Topics not Reasonably Anticipated 48 hours prior to the Meeting.

9. Public Comment

10. Next Meetings

11. Adjourn:



July 18, 2023, Meeting Minutes for approval

“Motion to approve July 18, 2023, meeting minutes, by 
_____________, 2nd by____________.”

PBC Roll Call Vote:

• Michael Ward

• Steven Meyer

• Chris Magliozzi

• Michael Moran

• Brian Delorey 

• Timothy O’Toole

• Chris McGown
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“Motion to approve the DWMP July Invoice, in the 
amount of $15,000.00 by _____________, 2nd

by____________.”

DWMP Invoice #012 for Approval: 

PBC Roll Call Vote:

• Michael Ward

• Steven Meyer

• Chris Magliozzi

• Michael Moran

• Brian Delorey 

• Timothy O’Toole

• Chris McGown



“Motion to approve the LPAA July Invoice, in the 
amount of $52,700.00 by _____________, 2nd

by____________.”

LPA|A Invoice #007 for Approval: 

PBC Roll Call Vote:

• Michael Ward

• Steven Meyer

• Chris Magliozzi

• Michael Moran

• Brian Delorey 

• Timothy O’Toole

• Chris McGown



“Motion to approve the LPAA July Invoice, in the 
amount of $17,600.00 by _____________, 2nd

by____________.”

LPA|A Amendment No.003 for Approval: 

PBC Roll Call Vote:

• Michael Ward

• Steven Meyer

• Chris Magliozzi

• Michael Moran

• Brian Delorey 

• Timothy O’Toole

• Chris McGown
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08.02.2023 - Facilities Assessment Subcommittee (FAS) Update

The following items were topics of discussion:

• Appreciation of the Educational Program and responses to comments;

• Opportunity to increase World Language program offerings for all students including English

Learners;

• Consideration to adjust Health and Physical Education program schedules to extend

throughout the school year;

• Proposed use and staffing considerations for the proposed Media Center and Maker Space;

• The size of the proposed parking in relation to the building as well as refinements to integrate

safety measures, designated parking areas, and green space; (combined what were two

bullets)

• Anticipated further refinement of the building massing to clarify scale and volumes, character

and experience upon entry;

• Appreciation of the layout of the academic and public spaces;

• Distribution and use of Special Education spaces and DESE submittal process;

• Student class size and age requirements related to sub-separate classrooms within a 4-8 grade

configuration; and,

• Opportunities for renewable energy use such as geothermal wells, solar panels and other

potential energy saving resources.
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4TH GRADE

NEW CONSTRUCTIONNC-1 (700)

FIRST FLOOR



4TH GRADE

NEW CONSTRUCTIONNC-1 (700)

FIRST FLOOR

4TH GRADE



4TH GRADE

NEW CONSTRUCTIONNC-1 (700)

SECOND FLOOR

5TH GRADE6TH GRADE



NEW CONSTRUCTIONNC-1 (700)



NEW CONSTRUCTIONNC-1 (700)



MSBA Amendment

Voted on at the 6/21/23 MSBA Board meeting

Base Requirement:

1) LEED for Schools Silver or NE-CHPS Verified

2) Meet new Stretch Code

3) Minimum IAQ Points – LEED or NE-CHPS 

For an Additional  3%: meet Opt-in Specialized Code

For an Additional 1%: achieve two additional IAQ 
points in LEED or CHPS

4% additional available in total

Old Base Requirements:

1) LEED for Schools Certified or NE-CHPS Verified

2) Exceed Current Energy Code by 10%

3) Specific IAQ Points Required– LEED or NE-CHPS 

Previously for an Additional  2%:

1) Exceed Current Energy Code by 20%

ENERGY CODE
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CONSTRUCTION DELIVERY METHOD

Design-Bid-Build

MGL Chapter 149

CM at Risk

MGL Chapter 149a



CONSTRUCTION DELIVERY METHODCONSTRUCTION DELIVERY METHOD

Owner’s Requirements & Considerations

• Budget

• Design

• Schedule

• Risk assessment (Repair project, lack of swing space, impact to school)

• Owner’s Expertise



CONSTRUCTION DELIVERY METHOD

Design-Bid-Build

You are purchasing a building in 

accordance with plans and specifications



CONSTRUCTION DELIVERY METHOD

CM at Risk

You are hiring a professional service firm that 

manages the construction of buildings and 

provides input during design process



CONSTRUCTION DELIVERY METHOD

Design-Bid-Build: Facts

• Selection is bid/price based (Lowest bidder wins)

• Design is finished, then the bid to GC and subcontractors (After MSBA PFA)

• Traditional Massachusetts project delivery method

• Sealed bid, fixed price

• Contract value based on a “lump sum” amount

• “Closed book” construction budget accounting

PFA = Project Funding Agreement



CONSTRUCTION DELIVERY METHOD

CM at Risk: Facts

• Selection is qualifications AND cost based

• CM provides pre-construction (Prior to MSBA PFA) & construction services 

• CM participates in the sub-contractor prequalification process

• Option for early release bid packages or “fast-track” schedules

• Contract value based on a “Guaranteed Maximum Price (GMP)” 

• GMP Assembled with assumptions and allowances for phasing/logistics – Potential 

for additional reimbursement on unforeseen items

• “Open book” construction budget accounting



CONSTRUCTION DELIVERY METHOD

DBB: Advantages

• Familiar delivery method

• Simple procurement process to manage

• Lowest price proposed & accepted

• Simple accounting (GC/GR)



CONSTRUCTION DELIVERY METHOD

CMR: Advantages

• Qualifications based selection

• The builder assists with budgeting, logistics & constructability

• Schematic Design Estimate (reconciled) set budget (Prior to MSBA PFA)

• Fast track scheduling allows use of Early Release Packages (ERP)

• CM joins the “Team” during design phase and provides input as documents are 

developed

• Negotiations and “Team” atmosphere reduces likelihood of claims and schedule 

extension

• CM assumes risk for project cost and schedule



CONSTRUCTION DELIVERY METHOD

DBB: Disadvantages

• Linear process: may mean longer schedule durations

• Construction cost not known until bids received; may require re-design/re-bid 

(AFTER PFA)

• GC project management, safety, and field supervision is minimal

• Increased probability of disputes/claims

• No GC input in design, planning, constructability or budgeting

• Full costs not realized until completion



CONSTRUCTION DELIVERY METHOD

CMR: Disadvantages

• Requires OPM/Design team to be familiar with GMP model

• Two-step procurement process takes time

• Additional CM costs related to preconstruction services



CONSTRUCTION DELIVERY METHOD

DBB CM-R

Fast track scheduling available

Lowest theoretical cost

Flexibility to deal with unforeseen conditions

Flexibility in occupied, multi-phased renovations

Flexibility in Schedule driven, non-negotiable occupancy

Builder selected on cost only

Builder selected on qualifications & cost

Traditional, simple procurement

Requires no state pre-approval





















CM @ Risk Selection Next Steps – 2 ½  - 3 Months 

Step 1) OIG Application

• Assemble and submit an application – 14 Days (Upon approval from PBC) 

• Application Review Period – 60 Days 

• Receive permission to proceed with CM @ Risk 

Step 2) Form prequalification/CM selection subcommittee

• At least 2 members from SBC, 1 member from OPM, and 1 member from Architect

Step 3) Develop and Issue RFQ with the owner 

• Subcommittee review RFQ Docs and provide comments/feedback

• Prequalify CM Applicants 

Step 4) Develop and Issue RFP with Owner

• Subcommittee review RFP Docs and provide comments/feedback

• Prequalified CM’s will provide a price and nonprice proposal 

Step 6) Conduct Interviews 

Step 7) Select top choice, Construction Manager
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Upcoming Important Milestones / Meetings

• 08.30.2023 - MSBA Board of Directors Meeting – Preferred Schematic 

Report Approval 

• 09.19.2023* – SBC/PBC Meeting – Construction Delivery Method Vote, 

Floor and Site Plans Update

• 10.17.2023* - SBC/PBC Meeting – Massing and Materials

• November/December 2023 – SBC/PBC Meeting – TBD

• 02.13.2024- All Boards Meeting 

• 02.20.2024- PBC vote on Schematic Design Submission

• 02.23.2024 – Schematic Report Submission 

• 04.24.2024 – MSBA Board of Directors Meeting – Project Scope and 

Budget Approval 

• 06.05.2024- Local Funding Authorization

* = dates need to be confirmed



PBC Meeting Agenda – August 22, 2023, 6:30 PM

1. Call to Order & number of voting members present: 

2. Senior Center Carriage Housing Invoice and Change Order for Approval 

3. Previous Topics and Approval of July 18th, 2023, Meeting Minutes: 

4. Invoices and Commitments for approval:

1. DWMP invoice #012, for the month of July, in the amount of $15,000.00

2. LPA|A Invoice #007, for the month of July, in the amount of $52,700.00

3. LPA||A Amendment No.003, in the amount of $17,600.00

5. Facilities Assessment Subcommittee (FAS) Update 

6. LPA|A Updated Work Plan

7. Construction Delivery Method Discussion Only

8. Other Topics not Reasonably Anticipated 48 hours prior to the Meeting.

9. Public Comment

10. Next Meetings

11. Adjourn:



Permanent Building Committee Adjourn:

“Motion to Adjourn by ________________, 2nd by 
________________”

PBC Roll Call Vote:

• Michael Ward

• Steven Meyer

• Chris Magliozzi

• Michael Moran

• Brian Delorey 

• Timothy O’Toole

• Chris McGown



Thank you!
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