
PERMANENT BUILDING COMMITTEE 

SCHOOL BUILDING SUB-COMMITTEE 

MEETING AGENDA 

 

Vermont | Massachusetts  www.doreandwhittier.com 

Meeting Date:  September 19, 2023 

Meeting Time:  6:30 PM 

Project Name:  Clinton Middle School 

Project Number: 202000640305 

Meeting Purpose: SBC Meeting No. 016 

Meeting Location: ZOOM 

Meeting Link:   https://us06web.zoom.us/j/82807387737?pwd=c0E5QitBVkU2Vjh0TElVb0YzTVZwdz09 

Meeting ID:  828 0738 7737 

Passcode:   859559 

One tab Mobile: +13126266799,,82807387737#,,,,*859559# US (Chicago) 

 

 
1. Call to Order & number of voting members present:  

2. Senior Center Carriage Housing Invoice No.002 for approval, in the amount of $145,112.50 

3. Previous Topics and Approval of August 22, 2023, Meeting Minutes:  

4. Project Budget Update  

4.1. LPA|A Amendment#004 Request for approval 

5. Invoices for Approval:  

5.1. DWMP invoice #013, for the month of August, in the amount of $15,000.00 

5.2. LPA|A Invoice #008, for the month of August, in the amount of $35,540.00 

6. MSBA Board of Directors Update 

7. LPA|A Update 

8. Construction Delivery Methodology Discussion and Vote 

8.1.  If CM at Risk is voted to proceed, Designation of the Qualification, Proposal, and Interview voting 
members need to be established and approved. 
 

9. Community Outreach 

10. Other Topics not Reasonably Anticipated 48 hours prior to the Meeting. 

11. Public Comment 

12. Next Meetings 

13. Adjourn: 
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Project: Clinton Middle School Project No: 202000640305 

Subject: School Building Committee Meeting Meeting Date: 08/22/2023 

Location: ZOOM Time: 6:30 PM 

Distribution: Attendees, Project File Prepared By: E. Grijalva 

MSBA Module: 3- Feasibility Study    

    

Meeting Agenda   

 Name Affiliation  
1. Call to Order    

2. Senior Center Housing Invoice and Change Order Brendan Bailey School Committee Chair 

3. Previous Topics and Approval of July 18, 2023, Meeting Minutes  Steven Meyer* Superintendent – PBC Member 

4. Invoices and Commitments for Approval  Chris McGown * Chair of PBC- Head of DPW 

5. Facilities Assessment Subcommittee Update  Chris Magliozzi* Vice-Chair of PBC 

6. LPA|A Update Michael Moran*  PBC Member 

7. Construction Delivery Method Discussion Only Brian Delorey* PBC Member 

8. Other Topics not Reasonably Anticipated 48 hours prior to the meeting Kelly Turcotte Special Education Parent Advisory  

9. Public Comment  Trip Elmore  DWMP- Project Director 
10. Next Meeting Elias Grijalva  DWMP – Assistant PM 
11. Adjourn Peter Caruso  LPA|A – Project Manager 

 Sean Brennan LPA|A – Project Architect 

 Eric Moore LPA|A – Sr. Project Architect 

 Tina Public 

 Joel Bates Public  

 Sam Dov Public  
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Item No. Description Action 

15.1 Call to Order: 6:32 PM meeting was called to order by PBC Chair, C. McGown with 5 of 7 

members in attendance.  

Record 

15.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Senior Center Carriage Housing Invoice and Change Order Approval:  

 

Fox Painting Co, Application for Payment No.001 Request, in the amount of $71,487.50 

 

A motion to approve Fox Painting Co. application for payment request, in the amount of 

$71,487.50 was submitted by C. Magliozzi and seconded by M. Moran.  

 

Discussion: None 
Roll Call Vote: C. Magliozzi (Y), M. Moran (Y), B. Delorey(Y) S. Meyer (Y), C. McGown (Y) 

Abstentions: None 

 

All in favor, motion passes.   
 

Fox Painting Co, Change Order Request, in the amount of $18,000.00 

 

A motion to approve the Fox Painting Co, Change Order Request, in the amount of $18,000.00 

was submitted by B. Delory and seconded by C. Magliozzi.  

 

Discussion:  

B. Delorey asks if we have the funds to pay for this.  

C. McGown confirms there are funds available. Currently, the project is still under budget.   

Roll Call Vote:  C. Magliozzi (Y), M. Moran (Y), B. Delorey(Y) S. Meyer (Y), C. McGown (Y) 

Abstentions: None 

 

All in favor, motion passes, July 18, 2023, meetings are certified as approved. 
 

Record 

15.3  Previous Topics & Approval of July 18, 2023, Meeting Minutes:  A motion to approve the 

07/18/2023 meeting minutes was submitted by S. Meyer and seconded by M. Moran.  

 

Discussion: None.  

Roll Call Vote:  C. Magliozzi (Y), M. Moran (Y), B. Delorey(Y) S. Meyer (Y), C. McGown (Y) 

Abstentions: None 

 

All in favor, motion passes, July 18, 2023, meetings are certified as approved. 

Record 

15.4 Invoices and Commitments for Approval  

 

Invoice 1: DWMP Invoice #012, for the month of July, in the amount of $15,000.00 

 

A motion was made by B. Delory and seconded by S. Meyer for the approval of the DWMP July 

invoice.  

 

Record 
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Discussion: None. 

Roll Call Vote:  C. Magliozzi (Y), M. Moran (Y), B. Delorey(Y) S. Meyer (Y), C. McGown (Y) 

Abstentions: None 

All in favor, motion passes to approve DWMP July invoice.  

Invoice 2: LPA|A Invoice #007, for the month of July, in the amount of $52,700.00 

 

A motion was made by B. Delory and seconded by C. Magliozzi for the approval of the LPA|A 

July Invoice.   

 

Discussion: None. 

Roll Call Vote:  C. Magliozzi (Y), M. Moran (Y), B. Delorey(Y) S. Meyer (Y), C. McGown (Y) 

Abstentions: None 

 

All in favor, motion passes to approve LPA|A July invoice.  

 

LPA|A Amendment No.003 Request for Approval, in the amount of $17,600.00 

 

T. Elmore explains this amendment is for the survey required to finalize the deed.  National 

Grid has requested a new survey to be completed, due to the existing survey being 20 years 

old, therefore a new survey is needed to finalize the Deed.  

 

C. Magliozzi asks if there is a source for this fund. 

 

T. Elmore confirms that the funds are available.  

 

The motion was made by B. Delory and seconded by S. Meyer, for the approval of LPA|A 

Amendment No.003.  

 

Discussion: None. 

Roll Call Vote:  C. Magliozzi (Y), M. Moran (Y), B. Delorey(Y) S. Meyer (Y), C. McGown (Y) 

Abstentions: None 

 

All in favor, motion passes to approve LPA|A July invoice.  

 
15.5  Facilities Assessment Subcommittee (FAS) Update  

 

The following items were topics of discussion during the FAS meeting:  

  

• Appreciation of the Educational Program and responses to comments. 

• Opportunity to increase World Language program offerings for all students including 

English Learners. 

• Consideration to adjust Health and Physical Education program schedules to extend 

throughout the school year. 

• Proposed use and staffing considerations for the proposed Media Center and Maker 

Space. 

Record  
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• The size of the proposed parking in relation to the building as well as refinements to 

integrate safety measures, designated parking areas and green space; (combined what 

were two bullets) 

• Anticipated further refinement of the building massing to clarify scale and volumes, 

character, and experience upon entry. 

• Appreciation of the layout of the academic and public spaces. 

• Distribution and use of Special Education spaces and DESE submittal process.  

• Student class size and age requirements related to sub-separate classrooms within a 4-

8 grade configuration; and, 

• Opportunities for renewable energy use such as geothermal wells, solar panels and 

other potential energy saving resources.  

 

Discussion: None 
15.6 LPA|A Update  

 

S. Brennan demonstrates the updated floor plans, site plan, and traffic patterns, since the 

Preferred Schematic Report submission on June 20, 2023. (Refer to the meeting packet for visual 

slides) 

 

Key differences in Updated floor plans 

• Common spaces are now the collaborative space.  

• Color reinforces wayfinding to identify grade neighborhoods. 

• Locker rooms switched sides giving more opportunities for further efficiency.  

• Locations of Skylights that will bring light into the 2nd and 1st floors 

• The upper floor can view into the Gymnasium.  

• Bathrooms have sinks on the exterior side without doors, which reduces the amount of 

loitering. 

 

S. Brennan talks about the new energy code and its implications for projects funded by the 

Massachusetts School Building Authority.  

 

Old Base Requirement: 

• LEED for Schools Certified or NE-CHPS Verified  

• Exceed Current Energy Code by 10%  

• Specific IAQ Points Required – LEED or NE-CHPS  

Previously for an Additional 2% reimbursement:  

• Exceed current energy code by 20% 

 

Base Requirement 

•  LEED for Schools Silver or NE-CHPS Verified  

• Meeting new Stretch Code  

• Minimum IAQ Points – LEED or NE- CHPS 

• For an additional 3%: meet OPT in Specialized Code  

• For an additional 1%:  Achieve two additional IAQ points in LEED or CHPS 

• 4% additional available in total 

Record 
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Discussion:   

 
15.7 Construction Delivery Method Discussion Only:  

T. Elmore explains the different construction delivery methods:  CM at Risk (MGL Chapter 149a) 

versus Design Bid Build (MGL Chapter 149).   

 

Project owner requirements and considerations are as follows:  

• Budget Impact  

• Design 

• Schedule  

• Risk Assessment (repair project, lack of swing space, impact on School),  

• Owners Expertise 

 

MGL 149: Design – Bid- Build Facts  

• You are purchasing a building in accordance with plans and specifications. 

• Selection is bid/price based (lowest bidder wins) 

• Design is finished, then the bid to GC and subcontractors (After MSBA PFA) – You will 

not know the number until after.  

• Traditional Massachusetts project delivery method 

• Sealed bid, fixed price 

• Contract value based on a “lump sum” amount. 

• “Closed Book” construction budget accounting 

 

MGL Chapter 149a: CM at Risk Facts  

• You are hiring a construction manager firm that manages the construction of buildings 

and provides input during the design process. They will help estimate the project and 

review the drawings. They are part of the team. 

• Selection is qualifications and cost based. 

• CM provides pre-construction (Prior to MSBA PFA) & and construction services. – This 

option costs a little more, but it is helpful when creating our budget. They will have 

more input on schedule, phasing, and logistics. 

• CM participates in the sub-contractor prequalification process. 

• Option for early release bid packages or “fast-track” schedules – If the design is 

finishing in October and we want to start construction the following summer, we have 

the option to do an early release package for site work, abatement, demolition, etc. 

This allows work to start earlier.  

• Contract value based on a “Guaranteed Maximum Price (GMP)” Cost of work + General 

Conditions + negotiated CM Fee 

• GMP Assembled with assumptions and allowances for phasing/ logistics (during 

schematic design – potential for additional reimbursement for unforeseen items. 

• “Open Book” construction budget accounting.  

 

 

 

Record 
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CM @ Risk Selection Process – 2 ½ to 3 months duration  

1) OIG Application 

2) Form Prequalification / CM Selection Committee 

3) Develop an Issue RFQ with the owner.  

4) Develop and issue an RFP with the owner.  

5) Conduct Interviews  

6) Select Top choice, Construction Manager 

 

Design Bid Built: Advantages 

o Familiar delivery method 

o Simple procurement process to manage. 

o Lowest price proposed & accepted. 

o Simple accounting (GC/GR) 

 

Construction Manager At Risk: Advantages 

o Qualifications-based selection 

o The builder assists with budgeting, logistics and constructability. 

o Schematic Design Estimate (reconciled) set budget (Prior to MSBA PFA) 

o Fast track scheduling allows the use of Early Release Packages (ERP)  

o CM joins the “Team” during the design phase and provides input as documents 

are developed. 

o Negotiations and a “Team” atmosphere reduce the likelihood of claims and 

schedule extensions. 

o CM assumes risk for project cost and schedule. 

 

 DBB: Disadvantages 

o Linear process: may mean longer schedule durations. 

o Construction cost not known until bids received; may require re-design/rebid 

(AFTER PFA) 

o The designer must develop a project phasing and schedule approach. 

o GC project management, safety, and field supervision is minimal. 

o Increased probability of disputes/claims 

o No GC input in design, planning, constructability, or budgeting 

o Full costs not realized until completion. 

 

 CMR: Disadvantages 

o Requires OPM/Design team to be familiar with the GMP model. 

o The two-step procurement process takes time. 

o Additional CM costs related to preconstruction services. 

 

Conclusions 

o DBB is best suited for less complicated/complex projects with a 

straightforward design. 

o CMR is best suited for complicated/complex project design, phasing, logistics, 

and schedule management challenges, or strict schedule limitation. 

 



Project: Clinton Middle School 

Meeting: Permanent Building Committee 

Meeting No. 15: 08/22/2023 

Page: 7 

 

Discussion: 

 

M. Moran asked who determines the fee schedule for CM @ Risk. 

 

T. Elmore explains once we prequalify construction managers, we then issue an RFP Request 

for Proposals. The CM applicants will then submit a proposal that includes a fee amount, and 

project team member rates, which will ultimately determine the fee schedule.  

 

C. Magliozzi do the design professionals have any opinion about how much value is gained by 

going CM @ Risk?   

 

S. Brennan responded that there is a lot less work, it allows less time for this committee to 

spend on reviewing and processing the information and potentially holding up the flow of 

construction.  

 

P. Caruso states that he is a big supporter of CM @ Risk. The process is more integrated with 

the team and we’re able to descope the non-file subcontractors alongside the CM.  

 

T. Elmore empathizes that this is an open-book process, you get a chance to see what’s behind 

the scenes.  

 

C.McGown when do we decide which path to go? 

 

T. Elmore replies at the next PBC meeting, in September. 

 

C.McGown after the vote, how do we start the process of choosing the Construction Manager?   

 

T. Elmore states first we get the vote, then we submit an application to the Inspector General 

which may take up to sixty-plus days to get the application reviewed by the Office of Inspector 

General. We anticipate it will take a minimum of three to four months to get the CM on board. 

Then we want them on board two to three months prior to the submittal of the schematic 

design. Once we bring them on board, we put in the contract that they’re being hired for a 

stipend, typically around twenty-five to thirty thousand, and then we are obligated to pay them 

that amount to help us get an estimate for the schematic design submission, produce a 

schedule, and do a phasing plan.  (Refer to CM Selection Process slide) 

  
15.8 Other Topics not Reasonably Anticipated 48 hours prior to the Meeting:  

Discussion: None 

Record 

15.9 Public Comment:  Record 
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Sincerely,  

DORE + WHITTIER 

Elias Grijalva 

Assistant Project Manager 

Cc: Attendees, File 

The above is my summation of our meeting. Please contact me for incorporation into these minutes if you 

have any additions and/or corrections. 

 

 

T. Elmore mentions that National Grid has approved the survey scope per conversation with 

Mike Ward.  

15.10 Next Meeting:  

09.19.2023 – CMS Building Committee Remote @ 6:30 PM – Location: TBD 

10.17.2023 – CMS Building Committee Remote @ 6:30 PM – Location: TBD 

 

Discussion: None 

Record  

15.11 Adjourn: 7:22 PM A motion was made by M. Moran and seconded by C. Magliozzi to adjourn 

the meeting.  

 

Discussion: None.  

Roll Call Vote:  C. Magliozzi (Y), M. Moran (Y), B. Delorey(Y) S. Meyer (Y), C. McGown (Y) 

Abstentions: None 

 

All in favor, the meeting is adjourned. 

Record 



Budget Update

Vendor Invoice Amount

Dore + Whittier 13 $15,000

LPAA 8 $35,540

$50,540

Vendor
Amendment 

No.
Amount

LPA|A 4 11,935.00$  

$11,935

PR 

No.
Payment Request Date Submitted Amount

Ineligible 

Project Costs

Eligible 

Project Costs

Eligible 

Grant

Recommended 

Payment Amount

MSBA Last 

Payment 

Date

MSBA 

Payment 

Amount

1 10/26/2022 $18,000 $0 $18,000 $12,557 $0 12/15/2022 $12,557

2 12/12/2022 $9,968 $635 $9,333 $6,511 $0 1/6/2023 $6,511

3 1/24/2023 $17,000 $0 $17,000 $11,859 $0 2/16/2023 $11,859

4 3/3/2023 $46,250 $0 $46,250 $32,264 $0 3/30/2023 $32,264

5 5/4/2023 $100,896 $256 $100,640 $70,206 $0 5/25/2023 $70,206

6 8/3/2023 $138,945 $195 $100,640 $96,792 $0 9/8/2023 $96,792

7 9/18/2023 $67,700 $0 $67,700 $47,228 $47,228

Total $398,759 $47,228 $230,189

September 19, 2023

4. MSBA Reimbursement Status:

Project Name: 

Subject: 

Clinton Middle School

1. Invoice(s): recommended for payment

2. New Commitment(s): recommended for approval

3. Budget Revision Request(s): - 
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Clinton Middle School Invoice number 00013 Invoice date 08/28/2023

Page 1

Invoice total 15,000.00

00012 07/26/2023 15,000.00 15,000.00

00013 08/28/2023 15,000.00 15,000.00

Total 30,000.00 15,000.00 15,000.00 0.00 0.00 0.00

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

Schematic Design 120,000.00 0.00 0.00 120,000.00 0.00

Feasibility Sudy 125,000.00 110,000.00 15,000.00 0.00 125,000.00

Pre Designer Selection 39,000.00 39,000.00 0.00 0.00 39,000.00

Total 284,000.00 149,000.00 15,000.00 120,000.00 164,000.00

Description

Contract
Amount

Prior
Billed

Current
Billed Remaining

Total
Billed

Dore and Whittier Management Partners, LLC

Please send payments to;

212 Battery Street

Suite 1

Burlington, VT 05401

Clinton Middle School

100 West Boylston Street

Clinton, MA 01510

Invoice number 00013

Date 08/28/2023

Project 22-0126  CLINTON SCHOOL 
DEPARTMENT







 

  
Deborah B. Goldberg  James A. MacDonald Mary L. Pichetti 
Chair, State Treasurer  Chief Executive Officer Executive Director / Deputy CEO 

 
40 Broad Street, Suite 500 ● Boston, MA 02109 ● Phone: 617-720-4466 ● www.MassSchoolBuildings.org 

 
August 31, 2023 
   
   
Mr. Michael J. Ward, Town Administrator    
Town of Clinton    
242 Church Street    
Clinton, MA 01510    
   
   
Re:  Town of Clinton, Clinton Middle School  
  
Dear Mr. Ward:  
   
On August 30, 2023, the Massachusetts School Building Authority’s Board of Directors voted to 
approve the Town of Clinton’s Preferred Schematic for the Clinton Middle School project. Based 
on this approval, enclosed is a Design Enrollment Certification for 700 students in grades 4-8 for 
your review and execution.      
   
Please sign and return the attached certification within 21 calendar days to document the Town 
of Clinton’s agreement on the design enrollment for the Clinton Middle School project.   
   
If you have any questions or comments, please do not hesitate to contact Allison Sullivan 
(Allison.Sullivan@MassSchoolBuildings.org).  
   
Sincerely,  
   

   
Michael McGurl  
Director of Capital Planning  
   
Cc:      Legislative Delegation  

Matthew H. Kobus, Chair, Clinton Select Board  
Brendan Bailey, Chair, Clinton School Committee    
Dr. Steven Meyer, Superintendent, Clinton Public Schools   
Trip Elmore, Owner’s Project Manager, Dore & Whittier Management Partners, LLC   
Kathryn Crockett, Designer, Lamoureux Pagano Associates, Architects  
File: 10.2 Letters (Region 2) 

 

mailto:Allison.Sullivan@MassSchoolBuildings.org


MASSACHUSETTS SCHOOL BUILDING AUTHORITY 
TOWN OF CLINTON 

CLINTON MIDDLE SCHOOL 
DESIGN ENROLLMENT CERTIFICATION 

 
 
As a result of a collaborative analysis with the Massachusetts School Building Authority 
(the “MSBA”) of enrollment projections and space capacity needs for the proposed 
project at Clinton Middle School, the Town of Clinton hereby acknowledges and agrees 
that the design of the proposed project at Clinton Middle School shall be based on an 
enrollment of no more than 700 students in grades 4-8.  The Town of Clinton further 
acknowledges and agrees that, pursuant to 963 CMR 2.00 et seq., the MSBA shall 
determine the square feet per student space allowance and total square footage for grades 
4-8 in a middle school serving 700 students. The Town of Clinton acknowledges and 
agrees that it has no right or entitlement to any particular design enrollment, square feet 
per student space allowance, or total square footage and that it has no right or entitlement 
to a design enrollment any greater than 700 students for Clinton Middle School, and 
further acknowledges and agrees that it shall not bring any claim or action, legal or 
equitable, against the MSBA, or any of its officers or employees, for the purpose of 
obtaining an increase in the design enrollment of Clinton Middle School that it has 
acknowledged and agreed to herein.  The Town of Clinton further acknowledges and 
agrees that, among other things, the design enrollment, square feet per student space 
allowance, and total square footage of Clinton Middle School shall be subject to the 
approval of the MSBA’s Board and that the final approval of a proposed project at 
Clinton Middle School shall be within the sole discretion of the MSBA’s Board.  

 
The undersigned, for themselves and the Town of Clinton, hereby certify that they have 
read and understand the contents of this Design Enrollment Certification and that each of 
the above statements is true, complete and accurate. The undersigned also hereby certify 
that they have been duly authorized by the appropriate governmental body to execute this 
Certification on behalf of the Town of Clinton and to bind the Town of Clinton to its 
terms.  
 
 
 
            
Chief Executive Officer Duly Authorized Representative of School 

Committee  
 
            
Date      Date 
 
 
      
Superintendent of Schools 
 
 
      
Date 
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District:   Town of Clinton 

School Name:   Clinton Middle School 

Recommended Category: Preferred Schematic  

Date:    August 23, 2023 

 

Recommendation  

 

That the Executive Director be authorized to approve the Town of Clinton (the “District”), as part 

of its Invitation to Feasibility Study, to proceed into Schematic Design to replace the existing 

Clinton Middle School with a new facility serving grades 4 through 8 on the existing site. MSBA 

staff has reviewed the Feasibility Study and accepts the District’s Preferred Schematic. 

 

Please note, the District’s Preferred Schematic requires formal recording of the deed from a 

previous land swap with National Grid (NGRID) on the existing middle school property. If the 

District is approved by the Board to proceed into Schematic Design for this proposed   

project, and then is later considered by the Board for approval of a Project Scope and Budget   

Agreement and a Project Funding Agreement, the vote to approve a Project Scope and Budget   

Agreement and a Project Funding Agreement, would be contingent upon the District meeting the 

MSBA requirements for ownership, control, and use of the proposed site, unless this condition is 

met prior to such vote.  

 

District Information 

District Name Town of Clinton 

Elementary School(s) Clinton Elementary School (PK-4) 

Middle School(s) Clinton Middle School (5-8) 

High School(s) Clinton Senior High School (9-12) 

Priority School Name Clinton Middle School 

Type of School Middle School 

Grades Served 5-8 

Year Opened 1975 

Existing Square Footage 130,000 

Additions N/A  

Acreage of Site 24 acres 

Building Issues – Mechanical systems 

– Electrical systems 

– Plumbing systems 

– Envelope 

– Windows 

– Roof 

Accessibility  

Original Design Capacity 700 

2022-2023 Enrollment 545 

Agreed Upon Enrollment Study Enrollment includes the following configurations: 

Enrollment 700 (grade configuration 4-8) (Preferred 

Schematic) 

Enrollment 550 (grade configuration 5-8) 
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District Information 

Enrollment Specifics Contingent upon the Board’s approval of the Preferred 

Schematic, the District will sign a Design Enrollment 

Certification for 700 students in grades 4-8 

Total Project Budget – Debt 

Exclusion Anticipated 

Yes 

 

MSBA Board Votes 

Invitation to Eligibility Period April 14, 2021 

Invitation to Feasibility Study March 2, 2022 

Preferred Schematic Authorization On August 30, 2023 Board agenda 

Project Scope & Budget Authorization District is targeting Board authorization on 

April 24, 2024. 

Feasibility Study Reimbursement Rate 

(Incentive points are not applicable) 

69.76% 

 

Consultants 

Owner’s Project Manager (the “OPM”) Dore & Whittier Management Partners, Inc. 

Designer Lamoureux Pagano Associates | Architects, 

Inc. 

 

Discussion 

 

The existing Clinton Middle School is a two-story 130,000 GSF building on a 24-acre site shared 

with Clinton High School. The facility currently serves 578 students in grades 5-8.   

  

Since initial occupancy in 1976, the building has benefited from targeted alteration/repair projects. 

The most significant Middle School work occurred in 1996, when the new High School was 

constructed, and included limited hazardous material abatement, re-roofing, accessibility 

compliance, new finishes, markerboard installation, interior partitions, and sitework. Between 

2014- 2016 more hazardous materials were abated, most of the original windows/storefronts were 

replaced, and new ceilings/lighting and ductless mini-split air conditioning systems were installed. 

  

The District’s Statement of Interest (“SOI”) identified numerous deficiencies in the existing 

facility associated with the exterior envelope (windows, doors, roof, concrete windowsills), door 

hardware, lack of accessibility compliance, outdated science labs that  do not support the District’s 

Educational Program, undersized classrooms , poorly located administrative and teacher support 

spaces, undersized and separated core facilities that limit after-hours community use, out-of-date 

and failing mechanical, electrical, technology, data, security and communication systems, lack of a 

full-coverage automatic fire suppression system, security risks due to multiple access points, and 

presence of hazardous materials. 

 

As part of the Feasibility Study, the MSBA accepted the District’s request to explore options that 

include moving fourth grade students from its Elementary School into the Middle School resulting 

in the following study design enrollments: 550 students in grades 5-8; and 700 students in grades 

4-8. 
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In conjunction with its consultants, the District performed a comprehensive assessment of the 

existing conditions and the educational program and received input from educators, administrators, 

and facilities personnel. Based on the findings of this effort, the District and its consultants initially 

studied (15) preliminary options that included: (1) code upgrade option, (4) addition/renovation 

options, and (10) new construction options, as presented below.  

  

Option Description of Preliminary Options 

Option BR 

 

Code Upgrade/Base Repair for grades 5-8 with an enrollment of 550 students at the 

existing Clinton Middle School; with an estimated project cost of $82-$88 million.   

Option AR-1 

(550 students) 

Addition/Renovation (1-story Addition) for grades 5-8 with an enrollment of 550 

students at the existing Clinton Middle School; with an estimated project cost of 

$96.2-$103.5 million.   

Option AR-1 

(700 students) 

Addition/Renovation (1-story Addition) for grades 4-8 with an enrollment of 700 

students at the existing Clinton Middle School; with an estimated project cost of 

$106.9-$114.9 million.   

Option AR-2 

(550 students) 

Addition/Renovation (2-story Addition) for grades 5-8 with an enrollment of 550 

students at the existing Clinton Middle School; with an estimated project cost of 

$106.3-$114.4 million.     

Option AR-2 

(700 students) 

Addition/Renovation (2-story Addition) for grades 4-8 with an enrollment of 700 

students at the existing Clinton Middle School; with an estimated project cost of 

$120.5-$129.6 million.   

Option NC-1 

(550 students) 

New Construction for grades 5-8 with an enrollment of 550 students at the existing 

Clinton Middle School site (at Softball Fields); with an estimated project cost of 

$108.8-$117 million.   

Option NC-1 

(700 students) 

New Construction for grades 4-8 with an enrollment of 700 students at the existing 

Clinton Middle School site (at Softball Fields); with an estimated project cost of 

$115.9-$124.6 million.   

Option NC-2 

(550 students) 

New Construction (Separation of “lower” and “upper” school) for grades 5-8 with 

an enrollment of 550 students at the existing Clinton Middle School; with an 

estimated project cost of $103.9-$111.7 million.   

Option NC-2 

(700 students) 

New Construction (Separation of “lower” and “upper” school) for grades 4-8 with 

an enrollment of 700 students at the existing Clinton Middle School; with an 

estimated project cost of $115.9-$124.6 million.   

Option NC-3 

(550 students) 

New Construction (Cafeteria on the South) for grades 5-8 with an enrollment of 550 

students at the existing Clinton Middle School; with an estimated project cost of 

$107.4-$115.5 million.   
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Option NC-3 

(700 students) 

New Construction (Cafeteria on the South) for grades 4-8 with an enrollment of 700 

students at the existing Clinton Middle School; with an estimated project cost of 

$115.9-$124.6 million.   

Option NC-4 

(550 students) 

New Construction for grades 5-8 with an enrollment of 550 students at the existing 

Clinton Middle School site (at the current Parking); with an estimated project cost 

of $109.5-$117.8 million.   

Option NC-4 

(700 students) 

New Construction for grades 4-8 with an enrollment of 700 students at the existing 

Clinton Middle School site (at the current Parking); with an estimated project cost 

of $123.7-$133 million.   

Option NC-5 

(550 students) 

New Construction for grades 5-8 with an enrollment of 550 students at the existing 

Clinton Middle School site (between the existing high school and the overhead 

electric power lines); with an estimated project cost of $111-$119.3 million.   

Option NC-5 

(700 students) 

New Construction for grades 4-8 with an enrollment of 700 students at the existing 

Clinton Middle School site (between the existing high school and the overhead 

electric power lines); with an estimated project cost of $123.7-$133 million.   

  

As a result of this analysis, the District determined that the following options would not be 

considered for further evaluation:  

 

The District determined that “Option BR” is not considered a viable option because it does not 

meet the needs of the District’s educational program. However, this option was included as part of 

the final evaluation of options for cost comparison purposes only. 

The District determined that while Options “NC-2 (550)”, “NC-2 (700)”, “NC-3 (550)” and “NC-

3 (700)”, were similar to Options “NC-1 (550)” and “NC-1 (700)” for each enrollment, Options 

“NC-1 (550)” and “NC-1 (700)” better addressed the needs of the District and the District voted to 

eliminate all four options from further development and consideration. The four eliminated 

options (Options “NC-2 (550)”, “NC-2 (700)”, “NC-3 (550)” and “NC-3 (700)”) would result in 

significant disruption to ongoing education during construction, would require relocation of 

pedestrian/vehicular traffic and staff/faculty parking due to the need for dedicated construction 

access, and result in the temporary loss of athletic fields and other outdoor spaces during 

construction, which was not desirable. 

The District determined that because of the limited space between the existing building and West 

Boylston Street, less efficient elongated plans, and location of the main entry on the south side of 

the building where it lacked visibility “Option NC-4 (550)” and “Option NC-4 (700)” did not 

warrant further consideration. These two options also limit opportunities for creating direct 

connections between interior and exterior spaces and create challenges in separating contractor 

activities from school activities during construction. 

 

“Option NC-5 (550)” and “Option NC-5 (700)” both include classrooms above the gymnasium 

which raised concern over acoustical isolation, have a number of spaces with less-than-optimal 

views, would create conflicts with the High School bus, staff, parent, and student traffic, and 
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encroaches onto an existing easement which would require approval from the utility company.  

For these reasons, the District removed these two options from further consideration. 

 

Subsequent to the evaluation of preliminary options, the District developed two additional options 

“Option AR-1.5 (550)” and “AR-1.5 (700)”, which are hybrid versions of Options “AR-1 (500 & 

700)”and “AR-2 (550 & 700)”. 

 

MSBA staff and the District agreed to explore the following (9) options for further development  

and consideration in the final evaluation and development of preliminary design pricing as  

presented below, including: (1) code upgrade options, (6) addition/renovation options, and (2) new  

construction options. 

 

Summary of Preliminary Design Pricing for Final Evaluation of Options 

Option 

(Description) 

Total  

Gross 

Square 

Feet 

Square 

Feet of 

Renovated 

Space 

(cost*/sq. 

ft.) 

Square Feet 

of New 

Construction 

(cost*/sq. ft.) 

Site, 

Building 

Takedown, 

Haz Mat. 

Cost* 

Estimated 

Total 

Construction 

** 

(cost*/sq. ft.) 

Estimated 

Total 

Project Costs 

Option BR: Base 

Repair 

130,000 130,000 

 

$520/sq. ft. 

N/A $20,007,818 $87,649,799 

 

$674/sq. ft. 

$118,597,994 

Option AR-1 (550): 

Addition/Renovation 

(1-story Addition) 

134,000 120,000 

 

$583/sq. ft. 

14,000 

 

$795/sq. ft. 

$25,838,104 $106,932,884 

 

$798/sq. ft. 

$134,261,291 

Option AR-1 (700): 

Addition/Renovation 

(1-story Addition) 

145,500 120,000 

 

$579/sq. ft. 

25,500 

 

$721/sq. ft. 

$26,731,339 $114,610,450 

 

$788/sq. ft. 

$143,815,270 

Option AR-1.5 (550): 

Addition/Renovation 

(Separation of 

“lower” and “upper” 

school) 

143,500 99,000 

 

$582/sq. ft. 

44,500 

 

$794/sq. ft. 

$17,033,555 $109,948,813 

 

$766/sq. ft. 

$138,966,978 

Option AR-1.5 (700): 

Addition/Renovation 

(Separation of 

“lower” and “upper” 

school) 

150,000 112,000 

 

$582/sq. ft. 

38,000 

 

$723/sq. ft. 

$17,818,272 $110,440,704 

 

$736/sq. ft. 

$140,640,860 

Option AR-2 (550): 

Addition/Renovation 

(2-story Addition) 

141,000 87,000 

 

$661/sq. ft. 

54,000 

 

$701/sq. ft. 

$20,643,580 $115,997,760 

 

$823/sq. ft. 

$145,519,000 

Option AR-2 (700): 

Addition/Renovation 

(2-story Addition) 

156,000 69,000 

 

$680/sq. ft. 

87,000 

 

$657/sq. ft. 

$20,539,268 $124,625,541 

 

$799/sq. ft. 

$155,986,300 

Option NC-1 (550): 

New Construction 

119,500 N/A 119,500 

 

$730/sq. ft. 

$19,470,901 $106,734,479 

 

$893/sq. ft. 

$132,267,036 

Option NC-1 (700): 

New 

Construction*** 

136,000 N/A 136,000 

 

$670/sq. ft. 

$19,372,166 $114,550,816 

 

$842/sq. ft. 

$142,184,781 

* Marked up construction costs 
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** Does not include construction contingency 

***District’s Preferred Schematic 

 

The District has selected “Option NC-1 (700)”, as the Preferred Schematic to proceed into 

Schematic Design because this option best supports the District’s educational program, alleviates 

overcrowding in the District’s elementary school, provides centralized access to gymnasium, 

cafeteria, and media center for controlled access after school hours, allows for direct connections 

between the site and cafeteria and media center, proposes the least impact on the students, faculty, 

and staff, and is expected to have minimal impact on the operations of the existing school during 

construction. 

 

As noted above, “Option BR” was not considered a viable option because it does not meet the 

needs of the District’s educational program. However, this option was included as part of the final 

evaluation of options for cost comparison purposes only. 

 

Options “AR-1 (550)”, “AR-1.5 (550)”, “AR-2.0 (550)” and “NC-1 (550)” were not selected as 

these options do not support the District’s desire to alleviate overcrowding in the District’s 

elementary school. 

 

 “Option AR-1 (700)” was not selected by the District as this option costs more than the District’s 

selected option, lacks desirable adjacencies, does not support centralized use after school hours, 

and the location of Cafeteria, Media Center and Gymnasium do not allow for access or views to 

the exterior. Furthermore, it is anticipated that this option would result in significant disruption to 

ongoing education during construction. 

 

“Option AR-1.5 (700)” was not selected by the District as this option lacks desirable adjacencies, 

does not support centralized use after school hours, and the location of the Cafeteria, Media 

Center, and Gymnasium do not allow for access or views to the exterior. The District was also 

concerned with the potential for the need to seek variances to the code should full compliance 

prove impractical with the existing building, and possible landscape and site design challenges 

associated with site circulation and traffic control. 

 

“Option AR-2 (700)” was not selected by the District as this option costs more than the District’s 

selection option, lacks desirable adjacencies, does not support centralized use after school hours, 

and location of the Cafeteria, Media Center, and Gymnasium do not allow for access or views to 

the exterior. The District was concerned with the potential for the need to seek variances to the 

code should full compliance prove impractical with the existing building, and these options do not 

provide sufficient separation of parent and bus drop off and pickup.  

 

The District presented its proposed Preferred Schematic to the MSBA Facilities Assessment 

Subcommittee (“FAS”) on August 2, 2023. At that meeting, members of the FAS discussed the 

following items: appreciation of the Educational Program and responses to comments; opportunity 

to increase World Language program offerings for all students including English Learners; 

proposed use and staffing considerations for the proposed Media Center and Maker Space; the size 

of the proposed parking in relation to the building as well as refinements to integrate safety 

measures, designated parking areas and green space; anticipated further refinement of the building 

massing to clarify scale and volumes, character and experience upon entry; appreciation of the 

layout of the academic and public spaces; distribution and use of Special Education spaces and 

DESE submittal process; student class size and age requirements related to sub-separate 
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classrooms within a 4-8 grade configuration; and opportunities for renewable energy use such as 

geothermal wells, solar panels and other potential energy saving resources.  

 

MSBA staff reviewed the conclusions of the Feasibility Study and all other subsequent submittals 

with the District and found:  

 

1) The options investigated were sufficiently comprehensive in scope, the approach 

undertaken in this study was appropriate, and the District’s Preferred Schematic is 

reasonable and cost-effective and meets the needs identified by the District.  

 

2) The District has submitted an operational budget for educational objectives and a capital 

budget statement for MSBA review.  

 

3) The District’s Special Education submission will be subject to final review and approval 

by the Department of Elementary and Secondary Education as part of the Schematic 

Design submittal, which is prior to executing a Project Scope and Budget Agreement. 

 

4) Subject to Board approval, the MSBA will participate in a project that includes spaces that 

meet MSBA guidelines, except for variations previously agreed to by the MSBA. All 

proposed spaces will be reviewed during the Schematic Design phase.  

 

5) As part of the Schematic Design phase, the District will work with the MSBA to determine 

a mutually agreeable methodology to differentiate eligible costs from ineligible costs. 

 

Based on the review outlined above, staff recommends that the Town of Clinton be approved to 

proceed into Schematic Design to replace the existing Clinton Middle School with a new facility 

serving grades 4 through 8 on the existing site, with any future Project Scope and Budget 

Agreement or Project Funding Agreement approval being contingent upon the District meeting the 

MSBA’s ownership, control, and use requirements for the proposed site.  



August 30, 2023

Board Meeting

Massachusetts School Building Authority

www.MassSchoolBuildings.org

Mary L. Pichetti
Executive Director/Deputy CEO

Deborah B. Goldberg, State Treasurer and Receiver-General
ChairJames A. MacDonald

Chief Executive Officer
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District School Project 
Scope

Estimated 
Total 

Construction

Estimated Total 
Project Costs

Clinton Clinton Middle School New $114,550,816 $142,184,781

Total $114,550,816 $142,184,781

Preferred Schematic Design | Vote

9www.MassSchoolBuildings.org



Clinton Middle School

 Year Opened: 1975
 Current Grade Configuration: 5-8
 Agreed Upon Grade Configuration: 4-8
 Agreed Upon Enrollment: 700
 Proposed Scope of Project: New Construction
 Existing Square Footage: 130,000
 Proposed Square Footage: 136,000
 Estimated Total Construction Cost of Preferred Schematic: $114,550,816

www.MassSchoolBuildings.org 10

Preferred Schematic Design | Clinton



Clinton Middle School Project
School Building Committee Meeting #16

September, 19,2023



PBC Meeting Agenda – September 19, 2023, 6:30 PM

1. Call to Order & number of voting members present: 

2. Senior Center Carriage Housing Invoice No.002 for approval, in the amount of $145,112.50

3. Previous Topics and Approval of August 22, 2023, Meeting Minutes: 

4. Project Budget Update 

1. LPA|A Amendment#004; Request for approval 

5. Invoices and Commitments for approval:

1. DWMP invoice #013, for the month of August, in the amount of $15,000.00

2. LPA|A Invoice #008, for the month of August, in the amount of $35,540.00

6. MSBA Board of Directors Update

7. LPA|A Update

8. Construction Delivery Methodology Discussion and Vote

8.1 If CM at Risk is voted to proceed, Designation of the Qualification, Proposal, and Interview voting members need to 

be established and approved.

9. Community Outreach

10. Other Topics not Reasonably Anticipated 48 hours prior to the Meeting.

11. Public Comment

12. Next Meetings

13. Adjourn:
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Senior Center Carriage Housing Application 

for Payment No.002 for Approval: 

Motion to approve Fox Painting Co, 
application for payment No.002, in the 
amount of $145,112.50  by _____________, 
2nd by____________.”

PBC Roll Call Vote:

• Michael Ward

• Steven Meyer

• Chris Magliozzi

• Michael Moran

• Brian Delorey 

• Timothy O’Toole

• Chris McGown
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Previous Meeting Minutes for approval:

Motion to approve August 22, 2023, meeting 
minutes, by _____________, 2nd by_____________.”

PBC Roll Call Vote:

• Brian Delorey 

• Chris Magliozzi

• Steven Meyer

• Michael Moran

• Timothy O’Toole

• Michael Ward

• Chris McGown
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Project Budget 
Update



Project Budget Details: 



“Motion to approve LPA|A Amendment request 
No.004, in the amount of $11,935.00_ by 
_____________, 2nd by____________.”

LPA|A Amendment #004, Request for Approval

PBC Roll Call Vote:

• Brian Delorey 

• Chris Magliozzi

• Steven Meyer

• Michael Moran

• Timothy O’Toole

• Michael Ward

• Chris McGown
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“Motion to approve the DWMP August Invoice, in 
the amount of $15,000.00 by _____________, 2nd

by____________.”

DWMP Invoice #013 for Approval: 

PBC Roll Call Vote:

• Brian Delorey 

• Chris Magliozzi

• Steven Meyer

• Michael Moran

• Timothy O’Toole

• Michael Ward

• Chris McGown



“Motion to approve the LPA|A August Invoice, in the 
amount of $35,540.00 by _____________, 2nd

by____________.”

LPA|A Invoice #008 for Approval: 

PBC Roll Call Vote:

• Brian Delorey 

• Chris Magliozzi

• Steven Meyer

• Michael Moran

• Timothy O’Toole

• Michael Ward

• Chris McGown
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MSBA Board of Directors Meeting: August 30, 2023 



MSBA Board of Directors Meeting: August 30, 2023 



MSBA Board of Directors PSR Approval Letter: 

Entering Module 4: Schematic Design

Based upon the completed Feasibility Study and the steps outlined
in Module 3 – Feasibility Study, the District and its team, in collaboration
with the MSBA, develop a robust schematic design of sufficient detail to
establish the scope, budget and schedule for the Proposed Project. The
MSBA generates a Project Scope and Budget Agreement that documents
the project scope, budget, schedule and MSBA financial participation to
forward to the MSBA Board of Directors for their consideration. Approval
by the MSBA Board of Directors is required for all projects in order for the
MSBA to enter into a Project Scope and Budget Agreement and a Project
Funding Agreement with the District.
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MSBA Amendment
Voted on at the 6/21/23 MSBA Board meeting

Base Requirement:

1) LEED for Schools Silver or NE-CHPS Verified

2) Meet new Stretch Code

3) Minimum IAQ Points – LEED or NE-CHPS 

For an Additional  3%: meet Opt-in Specialized Code

For an Additional 1%: achieve two additional IAQ 
points in LEED or CHPS

4% additional available in total

Old Base Requirements:

1) LEED for Schools Certified or NE-CHPS Verified

2) Exceed Current Energy Code by 10%

3) Specific IAQ Points Required– LEED or NE-CHPS 

Previously for an Additional  2%:

1) Exceed Current Energy Code by 20%
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[PSR Design]





MSBA Amendment
Voted on at the 6/21/23 MSBA Board meeting

Base Requirement:

1) LEED for Schools Silver or NE-CHPS Verified

2) Meet new Stretch Code

3) Minimum IAQ Points – LEED or NE-CHPS 

For an Additional  3%: meet Opt-in Specialized Code

For an Additional 1%: achieve two additional IAQ 
points in LEED or CHPS

4% additional available in total

Old Base Requirements:

1) LEED for Schools Certified or NE-CHPS Verified

2) Exceed Current Energy Code by 10%

3) Specific IAQ Points Required– LEED or NE-CHPS 

Previously for an Additional  2%:

1) Exceed Current Energy Code by 20%

2% Incentive Loss = $83.3M   
+ Stretch Code Improvements

4% Incentive Increase = ±$80.2M 
+ Stretch Code + All Electric

PSR Estimated Town Share = $81.75M
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$81.75M 
Included 2% 

Energy Efficiency 
Incentive Points

$83.25M 
Includes 2% Loss 
Energy Efficiency 
Incentive Points

+ Stretch code 
improvements

Electric Domestic 
Hot Water

Electric Cooking 
Equipment

Insulation 
Increases

Triple Pane 
Windows

$80.25M 
Includes 4% 

Energy Efficiency 
Incentive Points

+ Stretch code 
improvements

Electric Domestic 
Hot Water

Electric Cooking 
Equipment

Insulation 
Increases

Triple Pane 
Windows

± $1.5M Delta

N/A

N/A

± $525K

± $175K 

± $650K



Will not fund gas equipment after January 1, 2024.

Air Source Heat Pumps: $800 a ton

Variable Refrigerant Flow (VRF) - $1200 a ton

Ground Source Heat Pumps: $4500 a ton

Mass Save's Path 1 program requires buildings to be all 
electric, and this is path has the most financial incentives

The Path one program also means that the team will only 
need to run one energy model - which can be used for both 
incentives and LEED.

Total Heating Load:

± 250 Tons



PBC Meeting Agenda – September 19, 2023, 6:30 PM

1. Call to Order & number of voting members present: 

2. Senior Center Carriage Housing Invoice No.002 for approval, in the amount of $145,112.50

3. Previous Topics and Approval of August 22, 2023, Meeting Minutes: 

4. Project Budget Update 
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5. Invoices and Commitments for approval:

1. DWMP invoice #013, for the month of August, in the amount of $15,000.00
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6. MSBA Board of Directors Update

7. LPA|A Update

8. Construction Delivery Methodology Discussion and Vote

8.1 If CM at Risk is voted to proceed, Designation of the Qualification, Proposal, and Interview voting 

members need to be established and approved.

9. Community Outreach

10. Other Topics not Reasonably Anticipated 48 hours prior to the Meeting.

11. Public Comment

12. Next Meetings

13. Adjourn:



CONSTRUCTION DELIVERY METHOD - FACTS

Design-Bid-Build

MGL Chapter 149

CM at Risk

MGL Chapter 149a

• You are purchasing a building in accordance with plans and

specifications

• You are hiring a professional service firm that manages the

construction of buildings and provides input during the design

process
• Selection is bid/price based (Lowest bidder wins)

• Design is finished, then the bid to GC and subcontractors (After MSBA PFA)

• Traditional Massachusetts project delivery method

• Sealed bid, fixed price

• Contract value based on a “lump sum” amount

• “Closed book” construction budget accounting

• Selection is qualifications AND cost-based

• CM provides pre-construction (Prior to MSBA PFA) & and 

construction services 

• CM participates in the sub-contractor prequalification process

• Option for early release bid packages or “fast-track” schedules

• Contract value based on a “Guaranteed Maximum Price (GMP)” 

• GMP Assembled with assumptions and allowances for 

phasing/logistics – Potential for additional reimbursement on 

unforeseen items

• “Open book” construction budget accounting



Design-Bid-Build

MGL Chapter 149

CM at Risk

MGL Chapter 149a

• Familiar delivery method

• Simple procurement process to manage

• Lowest price proposed & accepted

• Simple accounting (GC/GR)

• Qualifications-based selection

• The builder assists with budgeting, logistics & constructability

• Schematic Design Estimate (reconciled) set budget (Prior to MSBA

PFA)

• Fast track scheduling allows the use of Early Release Packages (ERP)

• CM joins the “Team” during the design phase and provides input as

documents are developed

• Negotiations and “Team” atmosphere reduces the likelihood of

claims and schedule extension

• CM assumes risk for project cost and schedule

CONSTRUCTION DELIVERY METHOD- ADVANTAGES



Design-Bid-Build

MGL Chapter 149

CM at Risk

MGL Chapter 149a

• Linear process: may mean longer schedule 

durations

• Construction cost not known until bids 

received; may require re-design/re-bid 

(AFTER PFA)

• GC project management, safety, and field 

supervision is minimal

• Increased probability of disputes/claims

• No GC input in design, planning, 

constructability or budgeting

• Full costs not realized until completion

• Requires OPM/Design team to be familiar with GMP 

model

• Two-step procurement process takes time

• Additional CM costs related to preconstruction services

CONSTRUCTION DELIVERY METHOD- DISADVANTAGES



“Motion to approve the DBB or CM@ Risk, was 
made by _____________, 2nd by____________.”

Construction Delivery Methodology Vote 

PBC Roll Call Vote:

• Brian Delorey 

• Chris Magliozzi

• Steven Meyer

• Michael Moran

• Timothy O’Toole

• Michael Ward

• Chris McGown



Clinton Middle School - CM @ Risk Procurement Process Timeline after a PBC vote to proceed

Complete IG Application

Submit CM@Risk IG Application

60 Day IG Application Review

IG Approval to use CM@Risk

September October November December January

1. > MA Inspector General (IG) Application to use CM @ Risk Construction Delivery Method

2. > Develop, issue and review CM @ Risk (CM@R) Qualifications to get a short-list (3 to 4 Firms)

Create a Request For Qualifications (RFQ)

Approve and Issue the RFQ 

Receive CM Firm Qualifications 

Review Qualifications and Select 3 or 4 firms to submit Proposals and Interview 

3. > Develop, issue and review CM @ Risk (CM@R) Proposals/Interviews to Select the Construction Manager 

Create a Request For Proposals 

(RFP) and Construction Contract

Approve and Issue the 

RFP and Contract

Receive CM 

Firm Proposals 

Review Proposals 

and Score

Interview Firms, 

Select CM Firm

Negotiate 

and 

Award 



If CM at Risk is voted to proceed, the Designation of the 
Qualification, Proposal, and Interview voting members need to 
be established and approved.

Form prequalification/CM selection subcommittee
At least 2 members from SBC/PBC, 1 member from OPM, and 1
member from Architect

District Member #1    ___________
District Member #2    ___________
District Member #3 ? ___________ 

OPM Representative: Trip Elmore 

LPA|A Representative: Eric Moore 

CM @ Risk – CM Selection Timeline



PBC Meeting Agenda – September 19, 2023, 6:30 PM

1. Call to Order & number of voting members present: 

2. Senior Center Carriage Housing Invoice No.002 for approval, in the amount of $145,112.50

3. Previous Topics and Approval of August 22, 2023, Meeting Minutes: 

4. Project Budget Update 

1. LPA|A Amendment#004 ;Request for approval 

5. Invoices and Commitments for approval:

1. DWMP invoice #013, for the month of August, in the amount of $15,000.00

2. LPA|A Invoice #008, for the month of August, in the amount of $35,540.00

6. MSBA Board of Directors Update

7. LPA|A Update

8. Construction Delivery Methodology Discussion and Vote

8.1 If CM at Risk is voted to proceed, Designation of the Qualification, Proposal, and Interview voting members need to be 

established and approved.

9. Community Outreach

10. Other Topics not Reasonably Anticipated 48 hours prior to the Meeting.

11. Public Comment

12. Next Meetings

13. Adjourn:



$0

$50,000,000

$100,000,000

$150,000,000

Cost increase for the same project 10 years apart

Spencer East Brookfield HS Spencer East Brookfield HS @ 3% escallation Spencer East Brookfield HS @ 6% escallation

$60 Million 

Failed

$112 Million 

Passed

There is no “costs nothing” approach, it only costs more in 

the future

Public outreach –

a very important working group
 The project message needs to come from within the community

 Keeping the public informed with the accurate information

 Address concerns and issues at local events

 There is one shot at getting this done, so the community needs to understand how 

important it is to vote

2011           2012            2013            2014           2015            2016            2017            2018           2019            2020            2021             2022



Clinton Area Chamber 
of Commerce 2nd 
Annual Meeting

• Wednesday, October 24,2023 
from 12PM – 1PM
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Next Meetings:

• October 17, 2023 - SBC/PBC Zoom/In-person 

Meeting: Massing and Materials

• November 14, 2023 – SBC/PBC Zoom/In-person 

Meeting: Building Controls 

• December 19, 2023- SBC/PBC Zoom/In-person 

Meeting: FF&E and Proprietary Items 

• January 09, 2023 – SBC/PBC Zoom/In-person 

Meeting: Typical Classroom and Updated SD

• February 20, 2023 – PBC Vote on Schematic Design 

Submission

• April 24, 2023 - MSBA Board of Directors Meeting: 

Project Scope and Budget Approval

• * Location to be determined for each SBC/PBC 

Meeting
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Permanent Building Committee Adjourn:

“Motion to Adjourn by ________________, 2nd by 
________________”

PBC Roll Call Vote:

• Brian Delorey 

• Chris Magliozzi

• Steven Meyer

• Michael Moran

• Timothy O’Toole

• Michael Ward

• Chris McGown



Thank you!


	1. SBC Meeting No.  016 Agenda -  Final
	2. Fox Painting Invoice 2
	3. 20230822 CMS SBC Meeting No .015 Meeting Minutes- EG Draft
	4. Clinton SBC Budget Update Template
	5. Form F - Amendment No. 4 - for Signature
	6. Geotech Services - Cover Letter
	7. Flow Test - Cover Letter
	8. DWMP Clinton MS- August Invoice
	9. LPAA- Clinton MS - August Invoice
	10. MSBA Approval Letter- Clinton MS
	11. MSBA Recommendation -Clinton MS
	PS Memo_Clinton_final
	Floor Plans
	Site Plans

	12. MSBA August 30 2023_Board_Presentation-Clinton MS Slides
	Board Meeting
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Capital Pipeline Program | Monthly Audited Project Costs
	Capital Pipeline Program | Closeout Audits
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Upcoming MSBA Bids
	Upcoming MSBA Bids 2023
	Upcoming MSBA Bids 2024
	Upcoming MSBA Bids 2025
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	              Finance Update
	Slide Number 35
	Slide Number 36
	SMART Collections Update
	SMART Collections Update
	              Finance Update
	Slide Number 40
	              Finance Update
	Fiscal Year 2023 Budget vs Actuals
	Fiscal Year 2023 Spending

	Clinton Middle School Project Mtg #16

